Siesta Shores Water Control and Improvement District

5325 South Siesta Lane
Zapata, Texas 78076
Budget/Tax Rate Meeting
August 18, 2025

The Budget and Tax Rate Meeting was held at the Siesta Shores Business Office on Monday, August
18, 2025. The Board Vice-President, Mr. Moises Camacho brought the meeting to order at 5:06 p.m.

Attendance:
In attendance were members: Ms. Irma G. Hinojosa, Mr. Manuel Garcia lll via telephone, Mr. Rene
Calderas, and Mr. Moises Camacho.

Posted Meeting:
The Budget and Tax rate meeting was posted at 9AM.

Budget Adoption:

The budget was not adopted due to errors.

Tax rate:

Last year’s tax rate was 6.85 and the proposed rate for this year will be 8.0 an increase of 1.15. Mr.
Rene Calderas made the motion that we adopt the tax rate of 8.0 and it was second by Mr. Moises
Camacho.

There was discussion on how we can reduce insurance rates since it was one of the highest budget
items. The board asks the office manager to seek cheaper rates.

Since the District does not have Workers Compensation, this too was suggested that we need to
have this to protect our personnel.

Next Budget Meeting:
August 28, 2025, will be our next monthly meeting

Adjournment:
The meeting was adjourned at 5:31pm.




Minutes submitted by:
[Irma Hinojosa, Secretary]

[August 18, 2025]

Board Signature on Approved Minutes
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